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PROJECT 4 YOUTH EMPOWERMENT CIC SAFEGUARDING POLICY

Mission Statement

Project 4 Youth Empowerment (P4YE) is a Community Interest Company (CIC) dedicated to
supporting and empowering young people aged 11-18 years through one-to-one and group
mentoring, youth and holiday clubs, engaging workshops, and detached youth work. Our
mission is to provide young people with opportunities, skills, and the resources needed to
thrive and make informed choices. Integral to our core values is placing the safety and
well-being of the young people at the centre of our work. We are dedicated to providing an
environment where young people can engage in educational, creative, and social activities in
a safe space, free from harm, neglect, and abuse.

This policy statement sets out our commitment to safeguarding and protecting young people,
ensuring that every child and young person is respected, heard, and safe.
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1. Purpose of the policy

This policy is intended to safeguard young people and vulnerable people who receive any
service from P4YE, including those who are the children of adults who may receive services
from us.

Safeguarding is the action that is taken to promote the welfare of children and protect them
from harm.

Safeguarding means:

Protecting children from abuse and maltreatment

Preventing harm to children’s health or development

Ensuring children grow up with the provision of safe and effective care

Taking action to enable all children and young people to have the best outcomes.

The six safeguarding principles

1. Empowerment. Empowerment means ensuring that people are supported in making
their own decisions as much as possible.

2. Protection. The protection principle means ensuring that support and representation
are provided for those in the greatest need of it. In practice, etc.

3. Prevention. This principle is about ensuring that preventive measures are taken to
prevent abuse, harm, or neglect from occurring in the first place.

4. Proportionality. This principle states that we must always take the proportionate and
least intrusive response to a safeguarding issue.

5. Partnerships. Forming partnerships within local communities can help create a
preventative and solution-based approach to child abuse by allowing different
services to communicate effectively.

6. Accountability. The accountability principle states that everyone needs to be held
accountable for implementing safeguarding practices.

Project 4 Youth Empowerment is committed to:

e \Valuing, respecting and listening to young people as well as promoting their welfare and
protection.
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e Safe recruitment, regular supervision and training for all Project 4 Youth Empowerment
team members. Refer to the P4YE Safer Recruitment & Vetting Policy. X

e Following procedures for dealing with concerns about possible abuse. Refer to the P4YE
safeguarding procedure. X

e Encouraging and supporting parents/carers.

e Supporting those affected by abuse in the youth group.

e Maintaining good links with the statutory childcare authorities and other organisations.

As an organisation, we believe that no young person or vulnerable adult should ever
experience abuse or harm. We are committed to their protection. This policy provides guidance
and outlines the overarching principles for all who represent us—whether as volunteers or
staff—in our approach to child protection and safeguarding.

While the majority of young people grow up in safe, supportive environments and do not face
significant harm, it is essential to remain vigilant and proportionate in our approach. We must
avoid overstating risks, but also recognise that there are circumstances where young people
and vulnerable adults may be at genuine risk and require appropriate protection and
intervention. Such circumstances include:

Abuse

Physical abuse

Emotional abuse

Sexual abuse

Grooming

Domestic violence
Peer-on-peer exploitation.
Inappropriate behaviour by staff or volunteers
Diversity and inclusion
Extremism

Financial abuse

Bullying

Cyberbullying/online bullying:
Self-harm

Exploitation

Neglect

FGM

All safequarding concerns will be shared with the relevant authorities.
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2. SAFEGUARDING CHILDREN AT EVENTS:

1. There are three kinds of events/activities:
11 Those open to adults and children of all ages,
1.2 Those for children accompanied by a ‘parent’

1.3 Those for unaccompanied children, which are sometimes run alongside other
events/activities.

2. At events and activities open to all ages, children under 16 must be accompanied by an
adult over the age of 18 who not only brings the child but also retakes the child home
afterwards. Young people aged 16 or 17 may attend unaccompanied if they bring the written
consent and mobile telephone number of one of their parents.

3. At events and activities for children accompanied by a ‘parent’, children under 16 must be
supervised throughout the event by an adult over the age of 18 who not only brings the child
to the event but also takes the child home afterwards. If a lone adult brings more than one
child, the children must stay together so that the adult can supervise them. Young people
aged 16 or 17 may attend unaccompanied if they bring the written consent and mobile
telephone number of one of their parents.

4. At events and activities for unaccompanied children, children under the age of 16 must be
enrolled by a responsible adult before being left with the event leader. The enrolment must
record the child's name, age and address and the names and addresses of the child's
parents, plus the parents' mobile telephone numbers. Young people aged 16 or 17 may attend
unaccompanied if they bring the written consent and mobile telephone number of one of
their parents.

5. Both events and activities are to be defined broadly to include any occasions where P4YE
will be providing a service.
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3. Disclosure and barring:

1. PAYE offers the following activities for young people:

One-to-one mentoring sessions
Group mentoring sessions
Podcasting

Education support

Trips and excursions

CSCS training

Detached Youth Work

2. Some of our activities will therefore require adult participants or adult leaders to
undergo enhanced DBS and/or police checks under the Safeguarding Vulnerable Groups
Act 2006. They will reflect the degree and frequency of unsupervised access given to
other people's children.

3. We take very seriously any allegation of impropriety on the part of any member of P4YE.
A member of P4YE who discovers anything amiss should get in touch immediately with the
following:

Stephanie White, Designated Safeguarding Officer

Email: Stephanie@p4ye.co.uk

Tel: 07958 040262

4. We will review the allegation and the likely risk to children and, if appropriate, will
consider suspending the member from future events, but only in full accordance with the
rules and procedures of P4YE.

4. Health and safety aspects of safeguarding children

1. Before any event or trip involving unaccompanied children, P4YE will carry out a risk
assessment, including individual risk assessments for off-site activities or trips. Identified
risks will be managed appropriately, and both parents and children will be informed of
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any specific risks and the steps being taken to minimise them. All risk assessments will
be recorded and retained.

2. PA4YE adheres to the NSPCC guidelines on staff-to-child supervision ratios, ensuring that
children are safely and appropriately supervised at all times.

3. A sufficient number of adults will be present at all events and trips. In the event of an
emergency, one adult must be free to respond, while another continues supervising the
rest of the children.

4. At least one qualified first aider will be present at every event and trip. A properly
stocked first aid kit will be available and easily accessible. All staff and volunteers will
be briefed on the location of the kit and basic emergency procedures.

5. Emergency contact information for each child will be securely held and accessible
during all events and trips. In the event of a serious injury or emergency, parents or
carers will be contacted as soon as it is safe and appropriate to do so, in line with our
incident and safeguarding procedures.

1. Before starting an event for unaccompanied children, the management will carry out a risk
assessment and then take steps to minimise all risks to health and safety. Parents and children
will be informed about any specific risks and the steps to be taken to minimise those risks.
The management will keep a record of all risk assessments.

2. P4AYE follows the NSPCC'’s guidelines on appropriate staff-to-child supervision ratios.

3. A sufficient number of adults must be present at all events to ensure that unaccompanied
children are adequately supervised at all times. This includes ensuring that, in the event of
an emergency, one adult is available to respond to the situation while another remains
responsible for supervising the remaining children.

4. IF YOU BELIEVE A CHILD IS AT IMMEDIATE RISK OF HARM, CALL 999 STRAIGHT
AWAY

Professionals can contact the Single Point of Contact’s consultation line for advice, provided
that the case is not allocated to another social worker and the child lives in the Croydon area.
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5. Confidentiality

P4YE recognises that handling personal and sensitive information appropriately is a
fundamental part of safeguarding. We are committed to maintaining confidentiality where
possible, while understanding that the welfare of children and young people is paramount.

General Principles

e All personal information will be handled in line with current data protection legislation.
e Confidentiality will be maintained except where disclosure is required to protect a
young person from harm.

Information sharing and safeguarding

e Where a safeguarding concern arises, staff and volunteers must not promise to keep
information confidential if doing so may put a young person at risk.

e If a young person discloses that they are being harmed, or at risk of harm, this
information must be passed to the Designated Safeguarding Lead (DSL) or deputy
DSL without delay.

e The DSL will determine whether the concern should be reported to social services, the
police, or other external agencies.

Consent and Communication

e Where appropriate, the organisation will seek consent from the individual (or their
parent/carer, depending on age and circumstances) before sharing information.

e However, consent is not required where there is a legal duty to share information for
safeguarding purposes.

e Wherever possible, the young person will be informed of the decision to share
information, unless doing so would increase the risk of harm.

Record Keeping

e Safeguarding records will be kept securely in line with the organisation’s data
protection policy.
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e Records will be factual, clear, and include details of decisions made and the rationale
behind them.
e Access to safeguarding records will be restricted to authorised individuals only.

Staff and volunteer responsibilities

Sign a confidentiality Agreement Form.

Be aware of the limits of confidentiality and their duty to report safeguarding concerns.
Handle all information sensitively and professionally.

Attend regular training on confidentiality, data protection and safeguarding practices.

6. Diversity, Equity & Inclusion

P4YE is committed to safeguarding all children and young people in a way that actively
promotes equality, diversity, and inclusion. We recognise that discrimination, exclusion, and bias
— whether direct or indirect — can increase safeguarding risks and create additional barriers to
support.

We are committed to building an anti-discriminatory, inclusive, and culturally safe environment
for every child, regardless of race, ethnicity, gender identity, sexuality, disability, neurodiversity,
faith, or background.

We will ensure that our safeguarding approach is:

e FEquitable: Every young person is treated with fairness, taking account of their individual
needs and experiences.

e Inclusive: No young person is marginalised, excluded, or denied access to support due
to their identity or circumstances.

e Proactive: We challenge all forms of prejudice, discrimination, and harm—both
interpersonal and systemic.

7. Policy on the prevention of bullying
P4YE is committed to providing a safe, respectful environment for all children and young
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people. Bullying of any kind—including verbal, physical, relational, sexual, or cyberbullying—is
not tolerated. This includes peer-on-peer abuse, such as coercion, harassment, or harmful
behaviour between children.

All bullying concerns will be taken seriously and addressed in accordance with our procedures
for responding to behavioural incidents, as outlined in Section 8 below. Bullying incidents will
be recorded and investigated promptly by a designated staff member. Investigations will
involve speaking to all parties, gathering evidence, and ensuring decisions are fair and based
on facts. Parents/carers will be informed where appropriate.

Support for victims includes:

e A named adult for ongoing support
e Restorative conversations (if safe and appropriate)

e Follow-up check-ins to ensure well-being

Young people who bully others will be supported to understand the impact of their actions and
may be offered a structured reintegration plan, behaviour support, and monitored participation
in future activities.

Persistent or severe bullying may result in temporary exclusion from events, in accordance with
our behaviour policy and safeguarding procedures.

Allegations of adults bullying children will be dealt with as outlined in 3.3 above.

8. Managing Behaviour, Discipline and Acceptable Restraint

1. Adults supervising children at PAYE events must never use any form of corporal
punishment. Where necessary to prevent immediate harm to any person, the minimum
required physical restraint may be used—and only for that specific purpose.

2. Suppose unacceptable behaviour occurs at a P4YE event involving unaccompanied
children. In that case, staff will respond using trauma-informed and de-escalation
techniques, taking into account the young person’s/persons’ emotional needs and
potential underlying causes of behaviour. Where needed, children may be calmly
separated from the group under appropriate supervision and returned to their parent or
carer as soon as possible.
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3. P4YE is committed to restorative approaches. Before any disciplinary sanction such as a
temporary ban is imposed, every effort will be made to resolve the matter through:

o Open dialogue with the young person/people

o Engagement with parents/carers

o Mediation or restorative conversation (where appropriate)
o Individual support or behaviour planning (if recurring)

4. A ban from one or more future events for a clearly defined time period may be applied
where the seriousness of the incident justifies it, if other options have been exhausted,
or if the behaviour poses an ongoing risk to others.

5. Any young person or parent/carer who wishes to challenge a ban may appeal to a
senior member of P4YE staff. All relevant views will be heard as part of a fair and
respectful process. The decision of the senior staff member will be final.

9. Photography and videography

People must expect to have their photograph taken at many of our events. We reserve the
right to publish suitable pictures of attendees, along with the names of members involved,
unless specifically advised otherwise.

10. Covid-19

P4YE remains committed to safeguarding the health and safety of our young people beyond
the COVID-19 pandemic. We will continue to follow UK public health advice and will revise this
guidance in line with any updates from the UKHSA and the Department for Education,
implementing and adhering to all necessary safety protocols.

Current advice remains that anyone who suspects they have COVID-19 (a list of symptoms can
be found at https://www.nhs.uk/conditions/covid-19/covid-19-symptoms-and-what-to-do/) should
try to stay at home and avoid contact with others until they feel better or no longer have a high
temperature. In the case of someone who has tested positive, those under 18 should try to stay
at home and avoid contact with others for 3 days after the test was taken, and those over 18 for
5 days. Those testing positive should avoid contact with anyone more likely to get seriously ill,
for 10 days post-testing.
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11. Legal framework

This policy has been drawn up in accordance with the following:

® Children Act 1989

® United Convention of the Rights of the Child 1991

® General Data Protection Regulation

® Human Rights Act 1998

® Sexual Offences Act 2003

® Children Act 2004

® Safeguarding Vulnerable Groups Act 2006

® Protection of Freedoms Act 2012

® Children and Social work Act 2017

® Special education needs and disability (SEND) code of practice - Guidance on the
special educational needs and disability (SEND) system for children and young
people aged 0-25 from 1 September 2014.

® Information sharing: advice for practitioners providing safeguarding services

® Working together to safeguard children (2023)

® National Youth Agency Guidelines surrounding Covid-19
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12. Contact details

P4YE Designated Safeguarding Lead: Stephanie White

Email: Stephanie@p4ye.co.uk
Tel: 07958 040262

P4YE Deputy Designated Safeguarding Lead: Wayne Lindsay

Email: Wayne@p4ye.co.uk
Tel: 07727 277431

NSPCC: whistleblowing helpline 0800 0280285.
This can be used by people who feel unable to report concerns regarding internal child
protection failures

NSPCC Helpline: 0808 800 5000

For urgent child protection matters needing immediate attention: if there are concerns of

risk if the child were to go home — 020 8255 2888 (9-5 pm)

Croydon Local Authority Designated Officer - LADO: (Allegations against staff)

Name: Tel/Email: Steve Hall | 02082552889 / 07825830328 | steve.hall@croydon.gov.uk
Name: Tel/Email: Jane Parr (Ast. LADO) | 0208 726 6400 (Ext 24334) or (Ext.84343) /07985
590505 |

jane.parr@croydon.gov.uk
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Other: LADO@Croydon.gov.uk

Croydon Single Point of Contact for Early Help &amp; Children’s Social Care (made up of
MASH):

SPOC Professionals Consultation Line Tel: 0208 726 6464 (between 1-4.30 pm). This is for

non-urgent enquiries to discuss with a social worker

Out of Hours Emergency Line: 0208 726 6400 (5 pm-9 am)

Croydon’s Multiagency Referral Form (MARF)

Following a safeguarding referral call, the Designated Safeguarding Lead must complete a
Croydon Local Authority Safeguarding online referral form needs to be completed straight
away:

https://my.croydon.gov.uk/MashReferrals?gWname=New&qgServiceRef=ChildReferral

Croydon safeguarding children partnership local policies and procedures

ice-framework

In addition, if you get really stuck and need urgent support or advice, please email

MASHEducation@croydon.gov.uk and someone will be able to assist.

Review

This policy will be reviewed and updated annually.
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